MEETING OF BOARD OF DIRECTORS

Yamhill Community Action Partnership

April 26, 2011

Minutes

Members Present:
Kathy George, Mark Davis, Gwen Jernstedt, Ann Scott, and Paul Timmer
Members Absent:
William Boardman, David Case, Bernt “Al” Hansen, Chris Mercier, and Sandi Mullan
Staff Present:
Executive Director, Lee Means, and Treasurer, Fidel DeVera

Call to Order:
Kathy George called the meeting to order at 3:15 PM.
Budget Presentation: Fidel DeVera presented the budget draft summary. He discussed

areas where cuts will need to be made, which will include administrative and staff 

deductions. Fidel will continue working on and revising the draft of the budget and will 

present it again at the May meeting. The budget will need to be in place by this June.

Executive Board Meeting: As there was not a Board quorum, it was decided to use the Executive Board for any needed business with Board confirmation at the May meeting. 

Officers for Construction Contractors Board: 
Motion: Mark Davis moved to appoint Gwen Jernstedt to the Construction Contractors Board to fill the vacancy left by the resignation of Donna O’Dea. Paul Timmer gave the second. The motion carried. The Board at the May meeting will confirm this motion. 

Memo of Understanding: Mark explained that the Farmworker Housing Development Corporation, an Oregon nonprofit corporation, is interested in purchasing the Camellia Court Apartments, and that YCAP needs to approve a Memo of Understanding giving the FHDC exclusive rights of purchase until September (see attached copy.) 

Motion: Gwen Jernstedt moved to approve signing of the Memo of Understanding between YCAC and the Farmworker Housing Development Corporation by the YCAP Executive Director, Lee Means.  Ann Scott gave the second. The motion carried. This motion is to be ratified at the May Board meeting. 

Board Assessment Policy: Executive Director, Lee Means, explained the need for a Board Assessment Policy as it is recommended by the Better Business Bureau Foundation for nonprofit Boards in order to be worthy for donations by the BBB Foundation. 

Motion: Gwen Jernstedt moved to approve the Board Assessment Policy as presented  (see attached copy.)  Kathy George seconded the motion. The motion carried. This motion will be ratified at the May Board meeting. 

Discussion Items:

Goals as Outlined by Retreat Facilitator: Lee Means shared that she has met with the retreat facilitator, Tim, and that he will continue to monitor the retreat goals in order to keep the Board on track. Lee stated that an Ad Hoc Committee would need to be established at the May meeting to monitor and work toward the completion of the Board Strategic Planning Goals. 

ROMA Training: At the January Board meeting, OHCS Monitoring Team, expressed concern that the YCAP Board had never received training in ROMA (Results-Oriented Management Accountability. Client Services Manager, Lindsay Combs, had prepared a training for the Board; however, due to the small number of members in attendance, the training was tabled to a later meeting.

Fund Development – Capital Campaign Update: Lee Means shared that the HEDCO Foundation has contributed $137,000 for the building project. There are also several other pending grants, dinners and fundraisers, which should bring us close to meeting the Kresge Grant challenge. The construction of the building is now in process and the Construction Committee will be giving a site review on Friday in order to address any changes or concerns.

Management Report: Attached is a complete management report by the Executive Director, Lee Means. This report is filled with updates for the Board. Refer to this report for a wealth of information. Thank you, Lee. 

Adjournment: Kathy George adjourned the meeting at 5:00 PM. 

Respectfully,

Ann Scott

YCAP Board Secretary 
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