MEETING OF BOARD OF DIRECTORS

Yamhill Community Action Partnership

January 25, 2011

Minutes

Members Present:
Kathy George William Boardman, David Case, Mark Davis, Gwen Jernstedt, Chris Mercier, Sandi Mullen, Ann Scott, and Paul Timmer.

Members Absent:
Bernt “Al” Hansen, Anita Galian Stern, and Michele “Mitzi” Vondrachek.

Staff Present:

Lee Means, Executive Director

Others Present:
Lynn Adams and Bill Menius, representing Community Service Block Grant (CSBG.) 

Call to Order:

Chair, Kathy George called the meeting to order at 3:10 PM. Executive Director, Lee Means, introduced the CSBG representatives, Lynn Adams and Bill Menius who are at YCAP monitoring compliance with their grant requirements. 

Consent Agenda:

December 14th, 2010 Minutes

Motion: Mark Davis moved to accept the December 14th, 2010 Minutes, as presented. Paul Timmer seconded the motion. The motion carried. 

Financials:

Mark Davis gave the financial report (see attached.) He drew our attention to page 6 of the report and stated that the current assets exceed current liabilities. Mark stated that the food program financials are better than last year, and it is projected to break even the last half of the year. Mark commented that in-kind contributions (page 8) were not as high as expected. 

Motion: Gwen Jernstedt moved to accept the financial report. Chris Mercier gave the second. The motion carried. 

Action Items:

Capital Campaign:

Executive Director, Lee Means explained the funding shortfall for the building project. Therefore, she called a meeting of the Construction Oversight Committee to assess the situation. After research and careful consideration, the Committee recommended reducing the projected size of the new building by not building a portion of office space and using the large mezzanine area for some of the offices. This would still leave adequate space for food and other storage. Lee stated that it appears that a bank loan will still be needed for an approximate amount of $500,000. This would be a construction loan to be later converted to a permanent loan. As Coyote Construction needs to begin building in March to hold their subcontractor pricing, updated sources of funding including a loan, needs to be confirmed before we given them the go-ahead. An amended construction contract will need to be formulated. Board consent will also need to be given for Lee or Mark to contact the bank for the loan. It was decided to have the Board meet again on February 15th regarding this situation after more information is gathered. 

Motion: Gwen Jernstedt moved to approve downsizing the building by cutting approximately 2400 square feet from the original building plans as discussed. Mark Davis gave the second. The motion carried.

Motion: Chris Mercier moved to authorize Mark Davis to approach West Coast Bank for a loan of $500,000 for building construction. William Boardman gave the second. The motion carried. 

Motion: Gwen Jernstedt moved to acknowledge that the amount of rent payment  go toward the loan payment. Sandi Mullen gave the second. The motion carried. 

Motion: Mark Davis moved that the Board approve the Record Retention Policy (see page 10) for YCAP. Chris Mercier gave the second. The motion carried.

Motion: Mark Davis moved to approve the YCAP Food Bank Program Partner Agency Suspension, Termination and Appeals Policy as presented with a few minor typo corrections. William Boardman gave the second. The motion carried.

Motion: Mark Davis moved to approve the Camellia Court Expenditures of less than $300 to Coyote Construction for assessment of damage replacement costs. Gwen Jernstedt gave the second. The motion carried. 

Review of Needs Assessments/Master Grand Agreement: 

Lee Means discussed this review and stated that information from this needs assessment will be used in the March Board meeting.

Discussion Items:

March 29th Board Retreat: As the March 29th Board meeting will consist of an all day retreat, Lee Means suggested that the Strategic Planning for YCAP be continued. There is State funding available to hire a facilitator. Lee Means stated that it will be important to involve the YCAP staff and is planning to give the staff one day for this. The second day will be for the Board with the staff involved in one-half of the second day. Gwen Jernstedt offered to find a facility location and lunch catering service in Carlton.

Directors and Officers Liability Insurance: 

Lee Means shared the letter of concern sent by Bernt “Al” Hansen. Lee contacted the insurance agent who has addressed these concerns and feels that the Board is protected. She will ask Bernt “Al” Hansen to look further at the policy and report back at the February meeting. 

Board Profile Worksheets:

Lee Means shared that the Board Profile worksheets are important to YCAP for future planning. She asked the Board to turn the worksheets in if they are now filled out. Others may be mailed back or will be gathered at the February Board Meeting.

Transit: 

This will be presented and discussed at the February Board Meeting.

George Ray Claim:

Lee Means stated that a report of the George Ray Claim is covered in her January Management Report (see attached copy.) This will be discussed further at the February meeting. 

Adjournment:

Chair, Kathy George adjourned the meeting at 4:45 PM. She thanked the Board for their commitment and also thanked Lynn Adams and Bill Menius of CSBG for their board attendance at the meeting. 

Respectfully,

Ann Scott

YCAP Board Secretary
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