MEETING OF BOARD OF DIRECTORS 

Yamhill Community Action Partnership

May 31, 2011

Minutes

Members Present: Kathy George, William Boardman, David Case, Mark Davis, Gwen 

                                Jernstedt, Chris Mercier, Sandi Mullen, Paul Timmer, and Ann Scott

Members Absent:  Bernt “Al” Hansen

Staff Present:
Executive Director, Lee Means, and Client Services Manager, Lindsey Combs

Guest:                     Jene Boardman

Call to Order: Chair, Kathy George, called the meeting to order at 3:00 PM. 

Consent Agenda:

Board Minutes: The March 14, 2011 Executive Board Minutes, the March 29, 2011 Retreat Minutes, and the April 26, 2011 Board Executive Minutes were presented for approval. 

Motion: Mark Davis moved that the minutes for March 14, 2011, March 29,211, and April 26, 2011 be approved as presented. Gwen gave the second. The motion carried.

Financials: Mark Davis presented the updated budget and said that Fidel DeVera has worked very hard on this process and will have the final version ready by the Board’s June meeting. Mark also discussed the March and April financials, stating that April is doing better than March. He explained that there is $832,000 in funds, which includes Capital Campaign funds, leaving a balance of $100,000.

Action Items:

Board Assessment Policy: This policy was approved at the April 26th Executive meeting and will need to be ratified by Board action. 

Motion: Gwen Jernstedt moved to approve the ratification of the Executive meeting motion to approve the Board Assessment Policy. William Boardman gave the second. The motion carried. 

Memo of Understanding: This is a Memo of Understanding given to the Farmworker Housing Development Corporation by YCAP giving them exclusive rights of purchase until September 2011. This was approved at the April 26th Executive meeting and will need to be ratified by a Board motion.

Motion: Mark Davis moved to ratify the Memo of Understanding motion of the March 26th Executive Board. Paul Timmer gave the second. The motion carried.

Officers for Construction Contractors Board: At the April 26th Executive Board meeting, Gwen Jernstedt was appointed to fill the vacancy left by the resignation of Donna O’Dea. This will need to be ratified by the Board.

Motion: Mark Davis moved to ratify the April 26th motion to appoint Gwen Jernstedt to fill the vacancy left by the resignation of Donna O’Dea on the Officers for Construction Contractors Board. Gwen Jernstedt gave the second. The motion carried.

Discussion Items: 

ROMA Training: Lee Means explained that Lynn Adams of the Community Service Block Grant felt that the Board needed training on ROMA, so she has asked staff member, Lindsay Combs, to do a presentation to the Board. Lindsay gave a video presentation, which gave an introduction to ROMA and an activity pyramid, community involvement, and Board responsibilities. Lindsay discussed the six ROMA goals: 2 family goals, 2 agency goals, and 2 community goals. Lee Means shared that she has taken the 2 ½ day ROMA training, and that it was quite in-depth.

Strategic Plan: Lee Means shared that the staff has been working on filling out their part of the Strategic Plan and that it is now up to the Board to work on their part. She suggested an Ad-Hoc Committee from the Board to work on this and report back to the Board at the next meeting. William Boardman and Paul Timmer volunteered to take on this project. The rest of the Board was asked to electronically send out their ideas as well so they can be forwarded to the Committee. Lee said that the Retreat Facilitator has been meeting with her and that he will continue to keep track of the Board progress.

Construction Report: Lee reported that the building is making great progress. The Construction Committee is meeting weekly and is pleased with the building. Lee stated that there are many decisions that need to be made each day so she is very involved in the project. The framing will be up soon so the size of the building will be visible. 

Capital Campaign: There is still $101,000 needed for matching funds, so the Capital Campaign Committee has sent out appeal letters to all donors who have donated over $1,000 and also to the Board. Lee Means shared the results of other fundraisers and passed out information on the fundraising opportunity from Mid-Valley Rehabilitation at their Serendipity Ice Cream Shop. 

Board Openings: Lee Means stated that there are still two openings for Board positions, one representing Low-Income and the other representing an Elected Official. She will make a contact with the Virginia Garcia Clinic for a Low-Income representative. It was agreed that an Elected Official should be from an outlying town.

Next Meeting Date: The next meeting is scheduled for June 28th, 2011. 

Adjournment: As there was no further business, Kathy George adjourned the meeting at 4:30 PM.  

Respectfully,

Ann Scott 

YCAP Board Secretary
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