
YAMHILL COUNTY ACTION PARTNERSHIP

Meeting of Board of Directors

July 26, 2011

Minutes

Members Present:
Kathy George, Mark Davis, Bernt “Al” Hansen, Gwen Jernstedt, Chris Mercier, Joyce Robinson, Ann Scott, Paul Timmer, William Boardman
Members Absent:
David Case
Staff Present:
Lee Means, Executive Director, and Kraig Ludwig, Energy Services Director
Call to Order: Chair, Kathy George, called the meeting to order at 3:15 PM. 

Consent Agenda: 
Board Minutes:

            Motion: Gwen Jernstedt moved to approve the June 28, 2011 Board Minutes. Mark 

            Davis gave the second.  The motion carried.

Energy Report: Kraig Ludwig, Energy Services Director, passed out graphs showing areas of service and the numbers of clients served with weatherization and energy assistance in each area. Kraig stated that Newberg has the highest numbers of services, partly because Newberg has a larger amount of service dollars. More households are served in McMinnville, as this area is the largest area for section 8 housing. Sheridan has more affordable housing units and more mobile home courts than Willamina. Kraig stated that the Energy Assistance and Weatherization services may be greatly curtailed next year due to reduced government funding. 

Financials:

June 2011 Financial Report: Mark Davis gave a preliminary end-of-year financial report. Mark noted that $880,408 are Capital Campaign funds. Harold Hagglund is reconciling the grants. Lee Means stated that the new computer system is installed and working very well. The Finance Committee is having salary discussions around salary level for a new Financial Director. It was decided to raise the salary from $45,000 to $50,000. Lee stated that the benefits are excellent. There are currently three possible candidates. 

Action Items:

Strategic Plan: William Boardman spoke for the Ad-Hoc Committee in presenting the work done on the Strategic Plan. Some target dates and goals were changed, which will make the plan more workable. The Board members approved the plan.

            Motion: Gwen Jernstedt moved to approve the amended Strategic Plan. Bernt 

            “Al” Hansen gave the second. The motion carried.

Discussion Items: 

Board Recruitment: This is still in process. Lee Means will contact the Virginia Garcia Clinic for a possible Board person.

Management: Lee Means stated that the George Ray case court date has been set back for another month. For a complete management report, see the Management Report in the Board  Packet.

Capital Campaign Update: Lee Means shared that $91,000 was donated by a very generous donor, Ronni LaCroute (Willakenzie Estates). This donation will allow the matching funds to be given. Therefore, Phase III of the building project can now begin. The construction loan will still be needed to finish the building.  Further fundraising will also be needed for Food Bank equipment. Thanks to the local CPA’s, many of the BETC credits have now been sold, which will give additional construction dollars and cash flow dollars.

Adjourn: Chair, Kathy George adjourned the meeting at 5:00 PM, thanking the Board for their attendance and support. 

Respectfully,

Ann Scott

YCAP Board Secretary
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